Managing Safety

Corporate Manslaughter & Safety Management
‘Prime responsibility for accident and ill health prevention rests with
management’. (Health and Safety Executive - HSG65). The Corporate
Manslaughter and Corporate Homicide Act 2007 has far reaching
implications for managers as does the existing legislation under the
Health & Safety at Work Act 1974 & the Management of Health & Safety
at Work Regulations 1999.

Interactive Safety Management Training

This course provides managers with an understanding of safety

management systems, the main occupational hazards and risk

management strategies and the principles of risk assessment and control.

The Corporate Manslaughter legislation is also covered, as is the
contribution that good safety management makes to profitability.

This course aims to provide management with the core understanding
they need to contribute to the effective management of safety.

Corporate Manslaughter (Homicide) 2007

The legislation that was enacted under the above bill on the 6™ of April is
covered. The Corporate Manslaughter legislation has it's own specific
content which outlines the responsibilities, potential penalties for non-

compliance and the conditions that will lead to a prosecution.

"Make Management aware of
the Corporate Manslaughter
(Homocide) Act 2007 & their
general Health and Safety legal

responsibilities.”

Management Reporting (LMS)

The reporting module allows you to manage all
of your training from one central location, and
provides a picture of progress throughout your
organisation. Automatic reminders and
scheduled re-training functions mean that you
can focus on pro-active safety management,
and let the system manage your training and

assessments, across multiple sites.

The Learnsafe Managaing Safety
Module Will:

Create managerial awareness of safety
responsibilities & legislation
Communicate the impacts of Corporate
Manslaughter

Support the development of a safety
culture

Gauge managerial attitudes as to their
perceived level of compliance

Gain Managerial buy-in to pro-active
safety management

Reduce overall risk within your

organisation
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Manager-Safe Module
Detail:

Audience: Course Objectives:
An effective understanding of what constitutes a robust Explain the safety responsibilities that managers have

safety system is key at all managerial levels if a safety
. . ) Outline the scope and impact of the recent Corporate
culture is to be developed. Managing Safety contains
Manslaughter Bill
content on the role of good safety management from Board

level downwards and as such, is aimed at all managerial Develop an understanding of the principles of good

safety management
levels.

Outline the contribution to profitability that effective

safety management can make

Course Content:

Overview

Accident Causes Basic controls and safety
What is safety management? Safety management system measures
Economic costs of poor safety concept Audits & inspections
management Health & Safety Management
Safety management system Failings Duty of Care
concept Common accident types Safety management system

Legal Framework Common accident causes concept
Accident “iceberg” & costs Duty of care definition

Safety management system Duty of care applicability
concept Safety Management Liability for duty of care failings

Corporate Manslaughter Systems

Health and Safety at Work Act
Safety management system

MHASAW Regulations concept

Legal fines& implications Risk management principles

Safety policies , procedures and

records

Effective risk assessment and
hazard identification
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